
OVERVIEW FOR OWNERS
SENT BY YOUR BROKER OR ADVISOR
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Exit Readiness Assessment
�Q]Gº_nmºtP<mºQkºknggjIkkQ]Oºv_njºDnkQ]Ikkëkºk<[Iºs<[nIÁº<]GºtP<mºQmºQkºt_jmPºm_º}uÀ

8
COMPONENTS, SCORED IN
WRITING

1 to 5
YEARS OUT IS THE RIGHT MOMENT
TO START

$2,500
CREDITED IN FULL IF YOU JOIN THE MASTER PLAN PROGRAM WITHIN ONE
MONTH

Why a business is not ready to sell
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You're not selling a business. You're offering to sell
a job.
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What the assessment is
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Is the business ready to transfer?
Marketing, People, Finances & Metrics,

Issues, Process

Are you ready to let
go?
Mindset, Vision, Goals

What you walk away with
A written assessment of all eight components, scored
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A transferability analysis
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The owner-dependence map
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An estimate of what each gap is costing you in sale value
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A high-level Roadmap for your exit timeline
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A full walkthrough session
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Why timing matters
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Who it suits, and who you work with
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How it works

01
Send your enquiry
Eric replies himself, starting with

a short call about your timeline.

02
The deep dive
Eric goes through the business

with you and interviews you as

the owner, in person or online.

03
Assessment and Roadmap
Where the business stands, what

each gap is costing you, and the

major steps to close the gaps.

04
The walkthrough
Then you decide: run the plan

yourself, or bring Eric in through

the Master Plan Program.

Book your Exit Readiness Assessment
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https://starfishcoaching.net/services/exit-readiness-assessment/
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